THE

EMPLOYERS LEAN ENTERPRISE WORKSHOP
Council EIGHT-DAY PROGRAM

In times like these - when efficiency is critical to survival - more companies consider adopting or re-energizing “lean”
operating principles. Yet, implementation can be slow to develop and sustaining the effort can be difficult. We offer a cost
effective solution targeted to help your company overcome these challenges — our Lean Enterprise Workshop.

This eight-day workshop focuses on the most important components of implementing and sustaining a lean initiative. This
intensive program is designed to teach participants what to do and show them how to do it. Attendees will collaborate by
sharing ideas, results, successes, and failures. In addition — for no extra cost, our instructor will follow up with participants in
between sessions and provide hands-on assistance to help them immediately implement what they learn. He will also assign
homework to focus participants on applying the principles taught in class.

Participating companies may send up to three attendees of their choice per class.

Topics to be covered include:

. Introduction to Lean . Quick Changeover

e Pull Systems . Value Stream Mapping

e 5S/Workplace Organization . Quality Improvement

e Kanbans & Heijunka . Cellular System Design

. Kaizens . Total Productive Maintenance
e Lean Metrics . Supply Chain

. Creative Problem Solving e Project Management

Who Should Attend: Lean coordinators, operations managers, production supervisors, lean committee members, etc.
Companies choose whom to send each week. The workshop is limited to 12 companies... first come, first serve!

Faculty: This workshop series is led by Brent Huffaker, a lean professional directly trained and mentored by Toyota leaders,
the originators of the Toyota Production System (TPS). He has over 10 years of proven expertise in business process
improvement and problem solving. Brent currently facilitates The Employers Council’s Plant Manager Roundtable.

Where: Salt Lake Community College Miller Campus When: Tuesdays, April 28 - June 16, 2009
9750 South 300 West, Sandy, UT 9:00 a.m. to 4:00 p.m.

Cost: $3300 per Council member (3 attendees); $3700 per non-member (3 attendees)
REGISTRATION INFORMATION: PAYMENT METHOD:
Name Cost: $3300 per Council member (3 attendees)
Company, $3700 per non-member (3 attendees)
Address Check Enclosed
City/State/Zip —Bill Me
Phone Charge Credit Card
Fax Visa Master Card American Express
E-mail Address(es) of person(s) to receive reminder: Credit Card #

Expiration Date

Name on card

Signature

Refund given if cancellation is received at least two weeks prior to start date

Register for Lean Enterprise Workshop by:

E-mail: info@ecutah.org Mail: The Employers Council
Fax: 801-364-8915 175 West 200 South, Suite 2005
Phone: 801-364-8479 Salt Lake City, UT 84101
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